
yourCDO
Digital leadership for industrial companies

Who should lead your digital transformation?
Asimpleguide to the leadership roles, andwhat eachonebrings todigital andAI

CEO
ChiefExecutiveOfficer

Leadsthecompany,andtherefore thetransformation.Decidestheambition,makesdigitalacompanypriorityandsettlesconflictsbetween
roles. Everyonebelowplays apart. Oneof themhas toown thedigital transformation strategy.

CDO
ChiefDigitalOfficer
or transformation lead

CTO
Chief TechnologyOfficer

CIO
Chief InformationOfficer

COO
ChiefOperatingOfficer

CCO
ChiefCommercialOfficer

What theydo Turns thebusiness
ambition into adigital and
AI transformation across
thewhole company. Can
beadedicatedCDOor an
existingexecutive.

Looks after thecompany’s
technology: engineering,
products and technical
know-how.

Runs thecompany’s IT:
systems, data,
infrastructure and security.

Runsdaily operations:
production, assets,
maintenanceand supply
chain.

Looks after customers,
markets and sales.

What theybring
to the
transformation

Owns thedigital
transformation strategy
and roadmap, and keeps
everyonemoving in the
samedirection.

Owns the technology
strategy. Brings the
technologies thatmake
thechangepossible.

Provides the systemsand
data the transformation
runson, safely and reliably.

Iswhere the value
appears.Makes the
changepart of howwork is
doneeveryday.

Brings the customer’s
view. Turnsdigital andAI
into valuecustomerswill
pay for.

What theydeliver Execution and
measurable value
Aprioritized roadmap
Thecase for investing

A technology strategy
The right technologies
andpartners

Reliable systemsand
data
Cybersecurity

Betterwaysofworking
Measurableoperational
results

Digital offerings for
customers
New revenue
opportunities

Responsibilities varybyorganization. In somecompanies, theCTOorCIOalsoownsdigital andAI.

The CEO owns the ambition. One executive owns the
transformation strategy. Every function owns its
contribution to delivering value.
NoCDOyet? Youcan still start. yourCDOhelps your leadership team
define thedestination, set priorities andorganize thefirst stepsof your
digital transformation.

STARTHERE: PROVEWHATWORKS Onebusiness unit ·with thepath to scale

WEEK 1

Define
Success

WEEKS 2–3

Set the
Priorities

WEEKS 4–10

Deliver
the Pilot

yourCDO
yourcdo.ai


