
yourCDO
Digital leadership for industrial companies

What does digital success look like?
Describe thedestinationbefore you invest. Then seehow far youare from it.

Digital transformation is nota technologyproject. It is the redesignofhowyourbusinessworks,bychanginghowpeople, informationand technologywork
together. It succeedswhenyour companyworksbetter,notwhena systemgoes live.

1 · A TRANSFORMEDCOMPANY…

…decides from trusted,
shared information
Wespendour timemaking
decisions, not finding, reconciling
anddebatingdifferent versionsof
the informationbehind them.

Today: Not yet Partly Yes

2 ·A TRANSFORMEDCOMPANY…

…redesigns work around
outcomes
Wedon’t simplydigitize how
things havealwaysbeendone. We
start from theoutcome, remove
work that no longer creates value
and redesign the rest.

Today: Not yet Partly Yes

3 ·A TRANSFORMEDCOMPANY…

…reuses what it already
knows
Information andknow-how
createdoncebecomeavailable
acrossdecisions, teamsand
projects. Each improvement
buildson the last.

Today: Not yet Partly Yes

4 ·A TRANSFORMEDCOMPANY…

…puts people where their
judgement counts
Technology, automation andAI
takeon routinework. People
spendmore time interpreting,
deciding, improvingandhandling
uncertainty.

Today: Not yet Partly Yes

5 ·A TRANSFORMEDCOMPANY…

…adapts faster
Anewneeddoesn’t automatically
call for anothermajor systemor
project. Wecombine the
information and toolswealready
have in newways.

Today: Not yet Partly Yes

6 ·A TRANSFORMEDCOMPANY…

…invests based on
evidence
Wedefine the valueweexpect
beforewe invest,measurewhat
actually changes, scalewhat
works and stopwhatdoesn’t.

Today: Not yet Partly Yes

WHATSUCCESSMEANSFOR…

The CEO
Information andexpertiseflowacross the
company insteadof staying trapped in
functions. I can seewhat is happeningandact
without launchinganother exercise.

The CFO
I can followmoney from investment to
adoption tomeasurable results, andmove it to
whatworks.

Operations
Wemanagebyexception. Problemsand
opportunities showupearly, so the team
improvesperformance insteadofexplaining it.

Engineering
Whatwe learnononeproject is ready for the
next. Webuildonprovenwork insteadof
starting again.

Commercial
Westart from thecustomer’s outcomeand
combineour expertise, data and technology
todeliver it.

Transformation is complete when value is realized, not
when technology is delivered.
Inweek 1, yourCDOhelps your leadership teamdescribewhat success
looks like for your company, then turns it into thefirst business caseanda
pilot on your owndata.

HOWYOURCDOSTARTS Onebusiness unit ·with thepath to scale

WEEK 1

Define
Success

WEEKS 2–3

Set the
Priorities

WEEKS 4–10

Deliver
the Pilot
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