
yourCDO
Digital leadership for industrial companies

Youmay already own the answer
Before youbuymoredata, let AIworkon thepieces youalreadyhave.

Yourcompanyhasbeencollectingevidence fordecades: data, studies, reports,modelsandpastdecisions. Thenextanswermaynotsit inanysinglepiece,
but in how thepiecesconnect. Before youbuyanother boxofpuzzlepieces,make sureAI canworkon thepuzzle youhavealreadypaid for.

01 · YOUALREADYHAVETHEPIECES

The answermay
be distributed
Your company, its partners and
public sources havebuilt up
observations for years. A key
factmay sit in anold report, a
past study, a rejectedproposal
or thememoryof someonewho
has left.

JohanSverdrup, oneof the
NorthSea’s largest oil fields,was
found in2010 inanareaexplored
for about fifty years. Earlierwells
hadalready seen signsofoil.

Thediscoverywas new. The
evidencedid not have tobe.

02 ·ANDYETWEKEEPBUYING

More pieces,
same puzzle
Newsurveys, datasets and
studies are scrutinizedcarefully.
The information youalreadyown
rarely is.

Projects end, teamsmove,
context fades. Thenewdata
joins the samescatteredpile
thatmade theolddata hard to
use. Thepile grows; thepicture
doesnot.

Sometimes newdata is the right
answer. It should notbe thefirst
reflex.

03 ·OPENTHEBOXES

Put the pieces
within AI's reach
Connect the informationwith
its context, origin and
meaning,wherever it sits.
Open the tools. Let
workflowscall thecalculations
inside your applications.
Revisit olddecisions.Why
was something rejected, and
does that reason still hold?

AI does not replace your
experts. It lets themconsider
farmoreof theevidence.

04 ·QUESTIONSTOASKYOURTEAM

Do you know
what you know?
Whatdowealready know
about this question, across all
our sources?
Whichpastdecisions rest on
assumptions thatmayhave
changed?
CanAI reachour data, reports
and studies, safely andwith
context?
Beforebuyingnewdata: what
will it tell us thatwecannot
learn fromwhatwehave?

Before you buy another box, finish the puzzle you have.
yourCDOhelps your leadership teamdefinewhat success looks like,
choose thefirst questionworth answering, andprovewith apilot on your
owndatawhatAI canfind inwhat youalreadyown.

HOWYOURCDOSTARTS Onebusiness unit ·with thepath to scale

WEEK 1

Define
Success

WEEKS 2–3

Set the
Priorities

WEEKS 4–10

Deliver
the Pilot
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