
yourCDO
Digital leadership for industrial companies

Your operations have been teaching you for years
Before askingAI to help you,makewhat youalready knowusablebyAI.

This is not about what AI can do for you. It is about what you must do so AI can help. Every operating change, intervention and failure has taught your
company something. Much of the evidence for your next better decision already exists inside the company: it is just scattered, and out of AI’s reach. Look
insidefirst.

01 · THEPARADOX

You already paid
for the lesson
Plants, fields andfleets run
experiments everyday: settings
are changed, equipment
adjusted, interventions carried
out, failures investigated. You
paid for everyoneof them.

But the results sit in different
systems, reports, spreadsheets
andpeople’smemories. A
well-observedasset can still be
poorly understoodas awhole.

If the lessons stay
disconnected, your operations
keep teachingwhat your
organization cannot reuse.

02 ·WHYASMARTERAI ISNOTENOUGH

AI can only use
what it can reach
AI cannot investigate a history it
cannot reach, connect records
whosemeaning it cannot tell, or
runengineeringcalculations
locked insideanapplication.

Buyinganother tool or
commissioninganother study
often rebuilds the samemissing
context, and then leaves it
behindwhen theproject ends.

The limit is not the intelligence
of theAI. It is theenvironment
your organizationgives it.

03 ·WHAT TODOFIRST

Make what you know
usable
Free the information.
Connect recordswith their
meaning, origin andoperating
conditions intact.
Open the tools. Let
workflowscall theengineering
calculations yourpeople
already trust.
Assignownership. People
whodecide, act andmeasure
the result. Keep failures, not
only successes.

Startwith onedecision that
matters, notwith aperfect
database.

04 ·QUESTIONSTOASKYOURTEAM

Is your knowledge
ready for AI?
Canwefindwhyapast change
wasmade, andwhether it
worked?
Dowekeepour failures and
the reasonsbehind them?
CanAI reach this information
safely, and tell what itmeans?
Can it run thecalculationsour
engineers rely on?
Whoowns thedecision, and
whomeasures the result?

Look inside first. Before asking AI to help, help it reach
and use what you already know.
yourCDOhelps your leadership teamchoose thefirst decisionworth
improving,make the knowledgebehind it usable, andprove the value
with apilot on your owndata.

HOWYOURCDOSTARTS Onebusiness unit ·with thepath to scale

WEEK 1

Define
Success

WEEKS 2–3

Set the
Priorities

WEEKS 4–10

Deliver
the Pilot
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